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The year in numbers continued



Looking Back: Our Quality Priorities for Improvement during  2022-23
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Looking Ahead: Our Quality Priorities for Improvement in 2023-24

Consultation with service users, carers, staff and stakeholders helped us shape our 

Quality Priorities for the coming year.

We engaged in a number of ways to be inclusive of a wide range of people.

Quality Priorities reflect the greatest pressures that the organisation is currently facing 

as well as what service users and carers have told us through feedback in the previous 

year.



Our 2023-24 Quality Priorities and how they fit with our Quality Goals

• Reducing restrictive practice  Safety 

• Therapeutic engagement and 
observationEffectiveness

• Waiting times for children and 
young people Experience 

• Implementation of PSIRF

• Closed cultures 

• Implement governance review
Well led 

• Reduce reliance on unregistered 
agency staff 

Use of 
resources




